
Board members present:
Brian Bridges, Hall Davidson, Steve Glyer, Jan Half, Barbara Keenoy, Terry Faherty, Scott Smith, Sharon Sutton, and Debra White  

Board members absent:
None

Staff present:
Mike Lawrence, Marisol Valles, 

REGULAR AGENDA

I.  Call to Order

President, Scott Smith called the meeting to order at 9:30am  

The Board would like to thank Cheryl Lee and Max Judd for hosting the CUE Inc. Board at Apple.

II. Review Student Work

Scott shared work being done by students in an after school program at a school under Program Improvement 4th year.  The program is called Digital Dugout where students and teachers use Moodle to explore writing ideas. Another piece of student work involved persuasive writing as students submitted letters to the editor of a local newspaper. Scott also shared samples of student narration embedded in a Word document as a fluency portfolio.

III.  Approval of Agenda

Barbara moved to approve the agenda. Sharon seconded.  The motion PASSED unanimously.

IV. Approval of March 2007 Board Minutes   Brian moved to accept the minutes as written. Barbara seconded. The motion PASSED unanimously.

V.  The board entered closed session at 9:40am.  Closed session ended at 11:20am.   In closed session the board discussed the delicate balance between feeding the organization and growing the organization.

VI. Reports

A. Executive Director Report: Mike highlighted portions of his Executive Director’s Report. He entertained board questions about the Leadership 3.0 Administrative Technology Symposium scheduled for April 10-12, 2008. Mike also noted that The Palm Springs CUE Conf. 2008 is approved for Microsoft Voucher money.

1.  Goals & Deliverables:  Discussion took place regarding 2006-2007 ED Goals and Deliverables.  Specific discussions included Operations and Fiscal Integrity, 6B: Personnel policies to supervise and protect staff and organization from liability.

2.  Staffing update:  Mike reported that Jacqueline Jackson has been hired as the new Office Coordinator.  She begins on June 1, 2007.

3.  Business Plan update

4.  CUEtoYOU Report: The board asked for clarification on items in the CUEtoYOU report and program.  CUE’s participation in the Teach the Teacher Collaborative has been cancelled due to lack of sign up for that program.  Mike also highlighted that some CUEtoYOU sessions have been generated through the Speaker’s Bureau.  The board appreciates Mark Wagner’s work with CUEtoYOU.

B. Conference Manager Report:  Marisol gave a recap of the conference registration that showed an increase of 13%, 350 attendees.  In addition there was a 12% income increase from vendors, this was in spite of a decrease in the number of vendors and booths.  The board requested that a summary of the General Evaluation Reports be provided to the board.  There was also discussion of ways of identifying new attendees and supporting them at the conference. The board also discussed ideas for following up with these new attendees a month or so after the conference regarding their conference experience.  

Hall moved that at the next board meeting a plan be brought forth that addresses assisting new attendees and ways to increase return of attendees. Second by Sharon. The motion PASSED unanimously.


Marisol addressed questions regarding the increase in comp. Registrations for the conference.  She also gave the breakdown of the types of comps.  There was some discussion of conference dates for future years.  Marisol included research on possible dates in the coming years.  Discussion also took place about the increase cost of hands on workshops that would offset the cost of renting computer labs rather than borrowing computers for the labs. 


Barbara moved to increase the 2008 Conference fees by $10. for full conference and the hands on workshops to under $100. Sharon seconded. The motion PASSED unanimously.


Sharon moved that the Board accept the recommendation of the Conference Planning Committee for Comp. Hotel Rooms.  Hall seconded. The motion PASSED unanimously.


      Structuring changes for the conference were shared.  The conference will continue to have a Friday Opening Keynote Event, which will include CUE business.  A closing session with Keynote and drawings will be added and held on Sat. afternoon. This would provide an anchor and a draw at the beginning of the conference and then an anchor and draw to close the conference.  

There was also discussion about the Internet and wireless issues, and ways to solve this problem next year and in the future.

 The board expresses their thanks to the Conference Planning Committee and to Conference Manager, Marisol, for a great 2007 Conference.


C. Treasurer's Report:  Jan presented highlights from the 2006-2007 Budget.  She commented on how the Finance Committee worked to make the budget clear with explanation notes. The Budget shows financial health for the organization. Money will be added to reserve again for 2006-2007, with about $67,000 going into reserves.  CUE has shown financial health that has allowed two years of increase to the reserves.


D. Committee Reports

1.  Affiliate Leadership:  Debra reported that she had no new information regarding Affiliate Leadership.

2.  Awards & Nominating:  Mike reported that our nominees for Outstanding Teacher and TILL were not selected as the winners by ISTE leading to a discuss and agreement that we proactively groom leadership candidates.

3.  Communications:  Terry reported briefly on a recent meeting of the Communications Committee.

4.  Advocacy:  Steve shared highlights of what is happening with legislation.  These highlights included what was happening with AB764 Soto, ETAN, NCLB Reauthorization.  Mike attended a Legislative Action Day in Washington, DC in April.  Mike gathered a lot of ideas and made contacts and connections for future work.  Steve shared plans for an interview with Congressman Miller and Roybal-Allard.  The board discussed possible questions for the interview.  Steve moved to accept the recommendation to have John Cradler and Chris York co-Chair the Advocacy Committee.  Sharon seconded. The motion PASSED unanimously.

5.  Pearl Anniversary Committee:  Brian moved to accept the recommendation of John Vaille and Mike Morrison as the Co-Chairs of the Pearl Anniversary Committee.  Terry seconded. The motion PASSED unanimously.

6. Strategic Partnerships: Mike reported that discussion is continuing regarding this committee.  Jan will be the first member of this committee.

Presentations were made following lunch by hosts, Apple, Inc.

Cheryl Lee, Education Development Executive & Max Judd The ALI (Apple Learning Interchange) Global Awareness Curriculum with Apple Distinguished Educators.  Topics included: “My World + Your World = Our World”  (Visible on line) with opportunities for Social Networking through ALI; iStories for bringing student stories to life, and iTunes University.
VII. Old Business

A. AOS/Apogee Proposals for OnCUE was tabled pending new information.

VIII. New Business 

A. 2007-2008 Budget Approval

Steve moved to approve the 2007-2008 budget with the exception of lines related to Salary.  (Lines 80, 81, 83, 84 107 will be addressed at a later time) Brian seconded. The motion PASSED unanimously.





B. 2011-2012 Conference Contracts
 

Terry moved that the 2011 & 2012 dates for The Palm Springs Conference be  moved to the 3rd week of March.  Brian seconded.  The motion PASSED unanimously.



C. Conference Planning Committee Policy revisions of the policy were accepted.  (See conference report.)


D. Proposed SIG: Video in the Classroom 


Jan moved that the Board accept the creation of Video in the Classroom as a   SIG.  Steve seconded.  The motion PASSED unanimously.

E. Committee Chair Approvals 






1.  Advocacy Committee Co-Chairs: Chris York, John Cradler  (See advocacy) The motion PASSED unanimously

2.  30th Anniv. "Pearl" Committee Co-Chairs: Michael Morrison, John Vaille  (See above Pearl Committee) The motion PASSED unanimously

F. 07-08 Board Officer Elections 



President :  Sharon nominated Scott for President, seconded by Hall. The motion PASSED unanimously.

VP/Treasurer :  Jan nominated Brian for VP/Treasurer, Hall seconded. The motion PASSED unanimously.

Secretary:  Debra nominated Steve for secretary, Sharon seconded. The motion PASSED unanimously.

Before the meeting concluded, Scott thanked Debra for serving as Secretary and Jan for serving as VP/Treasurer. 
Regarding the two leaving board members, Scott shared, “Meeting face to face as a board is always a great day and the work done today was far-reaching and filled with confident hope. But today is a sad day …. We lose our most experienced, senior as Hall says board members from this hard working body. I am in the unique position having the longest Board history with these two soldiers. For the record, I commend Hall Davidson and Jan Half for their enormous contribution to stabilizing CUE and returning its influence in the educational community. 

Jan you are a connector. Your Rolodex is as big as they come and you have brought together more hands than the Coca Cola I’d like to change the world commercial. You can also pinch a penny harder than any Dutchman. Your fiscally conservative lens helped us to live within our means and indeed as we disaggregate the data on where membership is obtained, indeed we need a separate category labeled “Jan.”

Hall, your celebrity status in the field of Educational Technology, indeed your rock star power kept CUE in the mainstream during the lean times. For decades you have dedicated, yeah donated your celebrity your speaking service to the cause. In addition, your corporate wisdom, your deep voice of experience literally and figuratively was invaluable when we needed a clear note of reason.

Hall moved the meeting be adjourned, Jan seconded. Motion PASSED unanimously.
IX          Next Meeting: July 23-24 (Retreat – Cal State Monterey Bay)
IX.   Adjournment

The meeting was adjourned at 4:05pm.




Next steps:

1. Report on how to support new conference attendees better, and how to get attendees to return.

2. Grooming award nominees.

3. AOS / Apogee publishing agencies.
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