
Board members present:
Hall Davidson, (joined at 5:10) Jan Half, Chuck Holland, Barbara Keenoy, Michael Morrison, (joined at 3:50) Doug Prouty, (joined at 4:15) Scott Smith, Sharon Sutton, and Debra White

Board members absent:
None

Staff present:
Marisol Valles and Mike Lawrence

Guests:
None

REGULAR AGENDA

I.  Call to Order

President, Scott Smith, called the meeting to order at 3:37pm.

II.  Reviewing Student Work

Jan shared about Student Tech Corps.

III. Approval of Agenda 

Chuck moved to adopt the agenda as amended.  Sharon seconded.  Motion PASSED unanimously.

IV.  Approval of Minutes

Barbara moved that we approved the minutes from July 28, 2005.  Seconded by Sharon. MOTION PASSED unanimously.

V. Closed Session

The Board went into Closed Session at 3:50pm.

Closed session ended at 4:05pm.
VI. Reports

A.ED Reports

The ED reported to the Board on the following items:

1. CUEtoYOU Workshops: Mike reported that the workshops have begun with a first run in Visalia. Aside from a little profit, additional membership are being added.  The workshop requests are continuing to expand.
2. Northern Events: Mike reported on the many CUE-partnership events that have been established for this year including CLMS in Monterey, Literacy & Technology in Napa, MacWorld in San Francisco, Leadership Symposium in San Mateo, East Bay Tech Fair, and iCUE Silicon Valley.

3. Consortium Partnership w/ CalSAVE: Promising new partnership that Mike outlined.

4. Staffing update: The salary range seems to be an issue.  Recommendation is to increase the rate to $16. per hour. Member and Marketing Consultant interviews have taken place.  Three individuals will go through final interviews.  Hopefully a candidate will be selected by next Thurs. Oct. 6. The goal is to have someone on Board by Oct. 14th.

5. Website & Data Systems Update Web site went live on Monday Sept. 26th through Kern County.  Full functionality should be available next Monday, Oct. 3,   

   2005.   
B. Conference Manager Report

Marisol reported on current conference activity including exhibitor and attendee registration. Activity is on pace for this time of year.

C. Treasurer’s Report

Chuck shared the current budget information with the Board.

D. Committee Reports

1. Awards & Nominations & NCTF Mike Lawrence

Harvey is working to solicit nominees to the board.  Mike has not yet meet with the chairperson for awards.

2. Advocacy Doug reported that the committee had a conference call with the committee.  The committee is reviewing the Advocacy platform.  Advocacy will have a specific part of the new CUE web site.

3. Affiliate Leadership Debra reported that Gerald has invited the presidents or representative to join the Affiliate Blog.  At present he has about 25-30% of the affiliates join. 

4. Communications Michael Morrison reported that the Communication

Committee has come up with some criteria for the pod casts.  He also reported on plans for OnCUE and the creation of a CUE Media kit.  Mike also reported that the Membership Brochure is being revised.

5. Conference Planning Committee Barbara reported on the committee 

meeting that took place this week by phone.  Next meeting of the committee 

will be in Nov. at the Palm Springs Convention Center.

6. Northern California Task Force.  Mike shared what is happening with northern events. 

E. Affiliate/SIG Reports

Sig and Affiliate reports were given by board liaisons.

VII.  Old Business

B. Board Meeting Locations






1. November 30 – UCLA The meeting will take place at Seeds Elementary.  Marisol will be sending info and a map.

2. May 25 – WestEd Lake Merritt Room.

C. Communications Committee Chair   Action will be taken at a later date.




D. NECC MVP Agreement Mike Lawrence shared the current status of the MVP agreement.  He also shared some additions that were being worked on, including items that do not appear in the agreement.






E. Locked Budget Items





1. CUEtoYOU Partner Programs   Hall moved that we release the money to move forward with the proposal.  Sharon seconded. MOTION PASSED.
2. Northern Conference, CSU Sacramento   Chuck moved that we drop the funding budget line for the Conference.  Jan seconded.  MOTION PASSED.
VIII.  New Business

A. Office Proposal 
Nov. 1, 2005 Early Lease Termination   Chuck moved that we move forward with the new office agreement for space at West Ed, pending lawyer approval of the contract.  Hall seconded.  MOTION PASSED.




B. Finance Committee Report
Chuck reported on the first meeting of the Finance Committee.  Chuck additionally reported that the committee is looking for a pro bono expert. Next phone meeting scheduled for October 13th.




C. Policy Committee/Policy & By-Laws Revisions Further info will be brought to the Nov. Meeting.


D. Alliance for Distance Education in California 


(ADEC) MOU Doug moved that we establish the MOU with ADEC.  Sharon seconded. MOTION PASSED.

E. CPC Chair Elect   Submitted person is Susanne Mitchell.  Jan moved that we appoint Susan Mitchell as Chair Elect of the Conf. Committee.  Barbara seconded.  MOTION PASSED

Agenda items for Nov. 30, 2005

· Policy committee/Policy & By-law Revisions

· Update from Member/Vender Relations Staff Person

· Communications Committee Chair

· Goals & Deliverables & Exec. Director Report

· Platinum Disk Nominations

IX Adjournment

The meeting was adjourned at 6:05pm
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