[image: image1.png]


Jan 19, 2006

Conference Call

Board members present:
Hall Davidson, Chuck Holland, Barbara Keenoy, Michael Morrison, Jan Half, Doug Prouty, Scott Smith, Sharon Sutton, and Debra White

Staff present:
Marisol Valles and Mike Lawrence

Guests:
None

REGULAR AGENDA

I.  Call to Order

President, Scott Smith, called the meeting to order at 3:40pm.

II.  Reviewing Student Work

Michael Morrison shared student videos created by 1st, 5th and 6th graders.

III. Approval of Agenda 

Chuck moved to adopt the agenda.  Hall seconded.  Motion PASSED unanimously.

IV.  Approval of Minutes

Barbara moved that we approved the minutes from Nov. 30 as amended.  Seconded by Hall. MOTION PASSED unanimously.  (Names of Platinum Disk Award nominees will be removed before the minutes are posted.)

V. Closed Session

The Board went into Closed Session at 3:50pm.

Closed session ended at 4:05pm.
VI. Reports

A.ED Reports … The ED reported to the Board on the following items:

1. By the Numbers - Mike shared his concerns and plans regarding registration for Palm Springs CUE.  Further conversation took place among Members of the Board.  A suggestion was made that Rachel Might follow up with EETT people about attendance.

2. New Office - Mike related what is happening with the new office.  CUE is still looking for a place for the rented equipment from the previous office.  Some printing problems are being resolved.
3. CUEtoYOU - Mike reviewed the information about the workshop session.  507 new members have joined CUE through the workshops.  Danielle is doing the paperwork that is related to CUEtoYOU workshops.  Mike shared some ideas for future management of this project.

4. NECC MVP & ISTE - Mike shared what is happening with Conference planning.  Finalization of the role of CUE at NECC will be discussed in a phone conference on 1/20.  The need for volunteers was reiterated.  Database for sign up will be going on line in Feb.  A $7500 amount of money from the CUE/ISTE Conference partnership could be used for volunteer incentives.

5. Partnerships - (ADEC, Tech/Learning, Macworld) Mike Shared about the blogs from Macworld and about Macworld in general.  The Symposium was a positive event, but was not included on the Macworld CD.  Information about ADEC and Tech/Learning partnership was also shared.

B. Conference Manager Report

1. Update - Marisol reported that current registration is 727.  Vendor registration is up from last year at this point.  The 1st proof of the conference program is ready for review.  The program will be ready by end of the month.  Marisol further shared other features of her report. Marisol updated the board on Peter’s design for the Conference Logo for 2007, “Share the Summit.”

2. New Features - Marisol shared about a bag check feature that will be available this year.  Lead retrieval for vendors will be offered this year.  Vendors will be able to rent a scanner will allow this process to vendors.  Video Kiosks will be available for showing Videos of Student Showcase Projects.  Vendors are being sought to support this.  Kiosks can also be used for sharing other event information.  Video Showcase Stage was also shown and computer stations for on line evaluation forms.  Open Source Pavilion was also shared, another place for doing On line evaluations.  Mike also shared where the Microsoft Truck will be located.  Additional information was shared about pod casting plans.

3. VIP Reception (Scott) - Weds. 6-7, the night before the conference.  An invitation is going out to past Board Members and other VIPS. Board is planning to be at this event. Vendor support is being sought for the event.

C. Member and Corporate Relations Report

Rachel shared highlights from her report.  Rachel focused part of her report on the member survey conducted during Nov. and Dec.  She also shared strategies for growth based on the results of the survey.  Board questions and discussion followed the report.

D. Treasurer’s Report  

Chuck shared the budget report and referred the board to the spreadsheet handout for the current budget.  Discussion and questions were entertained.
E. Committee Reports

1. Finance Committee - Chuck shared about the meetings of the Finance Committee.  He shared about the investment advisory strategy that is being sought for reserve money.  No decision has been possible yet regarding investment of reserves.  Chuck shared the idea of an investment ladder.

2. Awards & Nominations & NCTF - Mike Lawrence shared the report and recommendations from the Award Committee.  Policy was followed for submission of all awards.  

3. Advocacy Committee – A conference session is being planned. Like conferences in the past, it will include a pre-lunch/planning time and concurrent session.

4. Affiliate Leadership - Debra reported on what is happening with the Affiliate Meeting in Palm Springs. A conference call for further panning is pending.

5. Communications Committee report was tabled.

6. Conference Planning Committee report was folded into the Conference Manager’s report.

F.  EETT Phone Calls by Board Members.  

Discussion was held as part of the ED Report. Board was encouraged to make as many calls as possible. Rachael was also directed to support the board members in this endeavor.

VII.  Old Business

A. Location of the 2009 Conference - Discussion and action was tabled.

VIII.  New Business

A. Awards
Chuck moved that the recommendations of the Awards Committee be accepted.  

Barbara seconded.  The MOTION PASSED 


B. Notation was made of the 6 candidates for the upcoming Board Election.

C. Next gathering (not an official board meeting) @ Palm Springs on Wednesday March 8th, VIP Reception.

D. A Conference Call Meeting is scheduled for Tuesday April 25th at 4:30pm.

IX Adjournment
The meeting was adjourned at 6:05pm
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